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Message from the Club Chairman
It is with great pleasure that I advocate the continuation of our three year plan for the future 
development of Ardrahan GAA Club. 
  
In this plan, the Executive Committee hope that the implementation of these critical projects will 
enhance the work done by our predecessors and ensure ongoing progress for the benefit of club 
members, supporters, and the community in general.  
 
The five pillars of our club are as follows: 

• Club Management 
• Coaching & Games 
• Finance & Fundraising 
• Culture, Community and PR 
• Development & Facilities 
  
I wish to thank the many people in our community who helped in any way and a special word of 
thanks to all the committee members who did trojan work in producing this plan. 
  
Míle buíochas do gach duine. 
  
Warmest Regards, 
  
Joe Callanan 
Cathaoirleach 



3www.ardrahangaa.ie

Introduction & History
Ardrahan village, historical seat of O’Heynes and later of the De Burgos, its ancient castle now in 
ruins, dates from the early 13th century and stands in silent testimony to the once great power 
struggle between Gael and Gall. Situated on the main Galway / Limerick road, it is built within 
the ancient fort of the Chieftains of Aidhne. 

The present parish of Ardrahan comprises portions of the Barony of Dunkellin and Loughrea. 
In 1440 a struggle took place about the boundaries of Ardrahan Parish. The Pope of the time 
intervened and the Parish was divided. The disputed portion became Peterswell. (1440 was the 
birth of Peterswell).

Ard Rathain C.L.G. (the “Club”) was founded in 1884 the same year as the GAA itself. Its first 
Chairman was Pat Nilan from Chessy and its first recorded Secretary was Michael Sylver from 
Rathbane. He was also first Secretary of the Association in Co. Galway, holding the position from 
1884 to 1887 and again in 1891. 

Michael Sylver, as first Secretary of the Galway County Board affiliated the Clun immediately to 
the ‘new’ Association. He was Secretary for the first four years and then handed over to Martin 
Egan of the Duniry/Woodford area. However, Egan was to resign in 1891 at the height of the 
Charles Stewart Parnell controversy and Michael Sylver was again called upon to act as Secretary. 
We can be justifiably proud of the key role they played in establishing the association in County 
Galway.

Team Colours
The Club colours in 1885 are known to have been dark green and white. The championship 
teams of the early century (1901-1903) wore a black jersey with a green, white and gold stripe. 
The word “Captain” being written on that important man’s jersey. It is also recorded that there 
was a white stripe on this jersey with the name of the parish on it. 

Later, the teams of the mid-twenties wore a blue and white jersey. The Juvenile teams of 1929 
show an unusual style of jersey; red and green - with a kind of patchwork or diamond design. 
These were purchased at Elvery’s in Dublin. In later years, another style was used, red and green, 
with vertical stripes, and were bought for one and six-pence each. Both sets were purchased by 
the parish priest Canon John Considine and were worn only by the juvenile teams. Later, another 
jersey, all black was used, but were considered to be bad in appearance. They were changed to 
a black and white similar to the Turloughmore jersey. This was soon changed to a blue and white 
and with horizontal stripes. 

At the 1950 A.G.M. it was decided to order a new set with the same colours. When they arrived 
from J.J Coen, Drapers in Gort, they were royal blue with white cuffs and collar. This was an error, 
but the team liked them and decided to keep them and they remain the colours today. So the 
present colours are by accident rather than design. 

The Club grounds are located on the eastern side of the village within the boundaries of the old 
Norman settlement. For the 1st hundred years or so, the Club were guests on a field, owned by 
a local family.
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In 1981 the grounds were acquired from Michael Tarpey. Over the next three years, two playing 
pitches were developed. In 1984, a Clubhouse and dressing rooms were built. Former President of 
the GAA Mr. Paddy McFlynn officially opened the facilities on May 12th 1985.  Recently, additional 
lands were purchased and the Club now has excellent state of the art facilities including: two full-
size adult pitches, an Astro turf, a hurling wall, a walkway and extensive car park facilities. These 
facilities are fully lit providing opportunities for usage throughout the full year.

The Club won its first Galway Senior Hurling Club Championship title in 1894 and since then has 
won it on 11 occasions, having contested 18 County Finals in its history. It lies second on the role 
of honour, only to Castlegar who have won 16 titles. The last title was won after a replay in 1978, 
against rival neighbours Ballinderreen.

Other significant hauls include the U21 crown in 1977, the U21 B in 2001 and 2010, and three 
county minor titles in 1975, 1978 and 2018.

In 2022 the under 15 team won the All Ireland Feile Final. 

In December 2010 Michael Howley and Tom Greene compiled and edited the definitive history 
of the Club in “A History of Ardrahan GAA, 1884 – 2010”. The book is almost 600 pages long, 
thoroughly researched, profusely illustrated, full of local lore and legend, history, teams, 
characters, and different Club events. It is a wonderful chronicle of the Club and history of the 
parish containing a large volume of old photographs and anecdotes. 

(Thanks to Tom Greene for his contributions to this piece).

Connacht Senior Hurling Champions 1974, 1975, 1978

County Senior Hurling Champions
1894, 1895, 1896, 1901, 
1902, 1903, 1910, 1949, 
1974, 1975, 1978

County Intermediate Champions 1947, 1965

County Junior Hurling Champions 1934, 1979, 2012 (B)

County Under 21 Hurling Champions 1977, 2001 (B), 2010 (B)

County Minor Hurling Champions 1975, 1978, 2018 (B)

County Under 16 Hurling Champions 1987, 1998, 2000, 2016 (B)

Under 15 Hurling Féile Champions 2022

County Under 14 Hurling Champions 2003 (A), 2009(B), Féile 2017 (B)

County Juvenile Hurling Champions 1932, 1960

County Under 12 Hurling Champions 1970, 1997, 1998, 2020 (B)

Juvenile Club of the Year 1998, 2021
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Fundraiser Results by Salesperson

PARTICIPANT UNITS SOLD

Male 61

Female 36

Prefer not to say 3

35.6%

61.4% Male
Female
Prefer	not	to	say

Fundraiser Results by Salesperson-1

PARTICIPANT UNITS SOLD

U15 7.00

16-17 5.00

18-24 9.90

25-29 10.90

30-34 7.00

35-44 28.70

45-54 24.80

55-60 6.80

100.10

24.8%

28.7%

10.9%

9.9%
U15
16-17
18-24
25-29
30-34
35-44
45-54
55-60

Methodology
In line with GAA requirements the Club is required to put in place a plan to guide the Club’s 
continued growth and development. Its purpose is to build on the strengths and successes of 
the Club to date and provide it with a road map for improvement over the next three years. The 
Club wants the plan to:

• be constructed around the values and traditions of the club
• be created by Club members and mentors
• maximise participation across all areas of the club
• provide a roadmap for the club’s future

In developing this plan, we have sought to identify the immediate and potential challenges 
that the Club face. We have drafted this plan so that it is clear, practical and ready to be put in 
place. The plan has been drafted with the needs of not just Club members but with all of the 
parishioners of Ardrahan in mind.  

A decision was made at the 2021 AGM to start the process of developing the plan and 
encouraging participation in compliance with the GAA recommended guidelines. The first step 
was the appointment by the Club Executive of Raymond McHugh as Club Facilitator. On his 
recommendation an anonymous open invitation club/community audit was conducted which 
invited responses from the whole community of Ardrahan. It asked responders to:

• rate their knowledge of the Club
• rate the overall performance of the Club over the last five years
• identify the biggest challenges facing the Club in the coming three years
• suggest solutions for the challenges identified
• identify what are the best things about the Club
• what is the one thing you would like to change about the Club

Returns from the Club/Community Audit

Are you
101 responses

Which age group do you fall into?
101 responses



6 Ardrahan GAA Club Plan 2023-2025

Comparison of Units Sold by Year

DESCRIPTION COACHING & GAMES CLUB MANAGEMENT FINANCE & 
FUNDRAISING

DEVELOPMENT & FACILITIES CULTURE, COMMUNITIES & PR

1 38 14 14 16 19

2 12 18 33 32 14

3 15 26 22 18 18

4 14 18 15 21 18

5 15 16 8 10 19

0

10

20

30

40

Coaching	&	Games Club	Management Finance	&	Fundraising Development	&	FaciliIes Culture,	CommuniIes	&	PR

1 2 3 4 5

As detailed above a very large number of people engaged with the community audit (with over 
101 people responding) spread across a wide age group and demographic. This was the first 
time that a community audit on this scale was undertaken by the Club.

The Club Facilitator presented the results of the audit to an open Club / community meeting. 
Unsurprisingly the responses were very thought provoking and led to a lot of animated discussion. 
They showed that despite the many challenges the Club has experienced the community of 
Ardrahan feels a very strong sense of pride in the Club. In particular it identified a desire on the 
part of the membership to be involved in both the day to day running of the Club and for future 
planning and decision making to be vested in the membership. 

This was followed by a series of workshops (in the form of brainstorming with focus groups) 
where members presented ideas and opinions on various aspects of the plan presented. The 
group focused on and discussed the following topics.

• Club Management
• Coaching and Games
• Finance and Fundraising
• Development and Facilities 
• Culture, Community and PR

At the end of the workshops, groups of members were assigned to develop ideas and formulate 
plans in each area. 

Once this step was completed a steering group of Eoin O’Dea, Mark Maguire, Joe O’Neill and Kieran 
Howley was established to collate all of the output from the survey and the workshops in order to draft 
this Plan.
 
The Plan will be reviewed annually against the targets defined and will be refined and developed. 
Other areas may well emerge and will be included as the planning process evolves. The Plan will 
be tabled at the monthly Club Executive meeting to ensure progress is being tracked. 

A key outcome from the process is that the Club will keep on using this strategic Planning 
methodology in its future planning. The Club will host an annual meeting (workshop) one month 
prior to the AGM give the membership the opportunity to review the plan.

Priorities
Blue = Top Priority
Red = Second Highest Priority

Comparison of Units Sold by Year

DESCRIPTION COACHING & GAMES CLUB MANAGEMENT FINANCE & 
FUNDRAISING
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Code of Conduct 
Our Goal
That the Club is a model Club for best practice behaviour and we will be able to say:

“Ardrahan GAA is proven as being fully committed to safeguarding the wellbeing of its members 
and all involved in its activities. Every individual is shown respect and understanding. Each member 
conducts themselves in a way that reflects the Mission, Vision & Values of the Association and the 
guidelines contained in the Club “Code of Conduct”.

Key Project: To ensure that all members of the Club are fully aware of the Club Code of Conduct 
(as approved at the November 2012 AGM). As part of the annual membership renewal a link 
to the Club Code of Conduct will be included together with an express confirmation that each 
member agrees to be bound by it. The Club Executive shall ensure that it is implemented as 
follows: 

Respect, courtesy and honesty are required of every member of the club

1. It is mandatory for all management, coaches and players to pay a Membership / Registration 
fee to the club. This includes insurance and affiliation costs for the season. Failure to do so 
will result in loss of Club membership and right to play or train for, manage, coach or select 
for Ardrahan GAA club, attend or represent the Club at GAA functions or meetings. Parents 
and supporters are encouraged to become Club members.  

2. All trainers, coaches and selectors should immediately remove all juvenile players’ individual 
mobile phone numbers from their mobile phones / devices. Contact with underage players 
should only be made with the player’s parents/guardians as part of group texts.

3. Players, coaches, parents and supporters will accept the decisions of all match officials 
without protest. 

4. Players, coaches and supporters should maintain emotional and physical control, refrain from 
the use of foul or abusive language or insulting remarks and do not physically or verbally 
abuse any official, player, spectator or coach. 

5. Players, Coaches and supporters with a grievance are asked to please inform the Secretary 
of the Club verbally or in writing and their particular grievance which will be addressed at a 
Club meeting.

6. Players and Coaches are expected to attend all training sessions and matches punctually at 
the times advised by coaches. If unable to attend for any reason players are asked to speak 
with the coach or one of the team selection committee.

7. Coaches, Parents, supporters. PLEASE NOTE, An Garda Siochana have advised the Club to 
remind all drivers that occupants in your car must wear a seat belt at all times and that sitting 
on windows or leaning out of windows is strictly prohibited and may lead to prosecution.

8. Ardrahan Club members will respect the facilities and equipment of our own and opposing 
clubs.

9. Ardrahan GAA Club members will set a positive example for others, particularly young 
players and supporters.
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Playing Code
1. Ardrahan Players must play fairly, do their best, enjoy themselves and adhere to the playing 

rules of Hurling at all times.
2. All players are requested to be Punctual for both training and games and to be properly attired 

with the correct playing gear. Helmets are compulsory and gum shields are encouraged at 
all times. 

3. All forms of photographic equipment i.e. cameras and picture mobile phones are not 
permitted in the dressing rooms. 

4. The chewing of gum and eating of food whilst training or playing a game is forbidden.
5. Jewellery must not be worn while training or playing.
6. Respect must be shown for opponents and team-mates. Decisions by officials and referees 

must be accepted gracefully.
7. Ardrahan players should represent their family and Club with pride, dignity and commitment.
8. Irrespective of the result before and after the game you should shake hands with your 

opponents, support fellow team members, and thank the referee and coaches.
9. Be modest in victory and gracious in defeat.

Code of Conduct - Mentors
The following is forbidden by the Club 
1. Physical or verbal abuse.
2. Spending time alone with children.
3. Taking children to your home or taking children on journeys alone in your car. 
4. Verbal exchanges with referees or opposing mentors / players.

The following is recomended by the club
1. Coaches will lead by example and encourage sportsmanship and fair play on the field of play 

among juvenile players.
2. Ensure that sufficient time and attention is given to less talented players.
3. Ensure that training is an enjoyable experience for the players.
4. Do not put too much emphasis on results.
5. Avoid taking sessions alone.
6. Always encourage players.

Code of Conduct - Parents
1. Always encourage and support your child in their sport.
2. Be familiar with those mentors who are coaching your child.
3. Behave responsibly on the sideline.
4. Bring children to and from training on time.
5. Encourage your child to play by the rules.
6. Ensure your child has the proper training/playing gear and water.
7. Support the coaches and help out wherever necessary.
8. Ensure that your child is registered and that Club membership fees are paid in time.
9. Respect the coaches’ decisions and encourage your children to do the same.
10. Show your support for your child/team by attending matches on a regular basis and assisting 

in the organisation of Club activities.



9www.ardrahangaa.ie

Disciplinary Procedures
1. The Coach is responsible for discipline within his/her group and by speaking directly to the 

player can deal with minor breaches of the Code of Good Behaviour.
2. Should there be continuous breaches of the Code by a juvenile member the coach will advise 

the parents /guardian.
3.  In the case of a serious breach of indiscipline or continuous misbehaviour the Coach will 

come report the matter to an Officer of the Club who shall refer the matter to the Executive.
4.  Should no meaningful solution occur, the Executive may impose a suspension from the Club, 

withdraw membership or in extreme cases choose expulsion. The Executive reserve the right 
to suspend or expel any individual for a serious breach of the Code of Conduct.

5. This Code has been compiled for the greater good of the Club and while you may not totally 
agree with some aspects we hope you will understand that the clarity it brings will benefit 
us all in the long run.

6. The Code will be reviewed on an annual basis.
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Mission, Vision & Values
The GAA’s values are the heart and soul of our Association. In every Club around the world they 
are what bind us, what makes us unique and what attracts more and more players, members, 
volunteers and supporters.

Mission
“The GAA is a community based volunteer organisation promoting Gaelic games, culture and 
lifelong participation.”

The GAA is a volunteer organisation. We develop and promote Gaelic games at the core of Irish 
identity and culture. We are dedicated to ensuring that our family of games, and the values we 
live, enrich the lives of our members, families and the communities we serve. We are committed 
to active lifelong participation for all and to providing the best facilities. We reach out  to and 
include all members of our society. We promote individual development and well-being and 
strive to enable all our members achieve their full potential in their chosen roles.

Vision
Our vision is that everybody has the opportunity to be welcomed to take part in our games 
and culture, to participate fully, to  grow and develop and to be inspired to keep a lifelong 
engagement with our Association.

Values

Value What this Means?

Community Identity • Community is at the heart of our Association. Everything we do helps to 
enrich the communities we serve. 

• We foster a clear sense of identity and place.
• “Muintir Amháin, Muintir Ardrahan” is an old Irish proverb which means 

“Ardrahan People are One People”. This history of unity and togetherness 
binds us as a Club and is at the heart of everything we do.

Amateur Status • We are a volunteer led organisation.
• All our members play and engage in our games as amateurs.
• We provide a games programme at all levels to meet the needs of all our 

players.

Inclusiveness • We welcome everybody to be part of our Association.

Respect • We respect each other on and off the playing fields.
• We operate with integrity at all levels.
• We listen and respect the views of all.

Player Welfare • We provide the best playing experience for all our players.
• We structure our games to allow players of all abilities reach their potential.

Teamwork • Effective teamwork on and off the field is the cornerstone of our Association.
• Ní neart go cur le chéile (There is no strength without working together) – 

Muintir Amháin – (We are one people, we are one team).



11www.ardrahangaa.ie

Analysis of Club at Present
The below “SWOT Analysis” gives a brief outline of what we need to achieve from developing and 
implementing a Club plan.

SWOT ANALYSIS OF ARDRAHAN GAA CLUB

Strengths Weaknesses

1. Exceptional Club facilities.
2. Success of our senior and youth teams.
3. Long and proud history in the GAA activities.
4. Strong membership numbers.
5. Community support for Club activities.

1. Development of Hurling coaching and structures.
2. Ratio of volunteers for the Club across a variety of 

committees.
3. Lack of continuity at Club Executive level with a 

need to ensure detailed handovers. 
4. Poor communication between all users of Club 

facilities and lack of a proper booking schedule.

Opportunities Threats

1. Continued development of the Club Lotto and 
successful fundraisers.

2. Use the Club planning process to build a 
sustainable Club into the future.

3. Continue development of Club facilities.
4. Co-operation with the other users of the facilities.
5. Build on current momentum of success at a senior 

and youth level.

1. Financing the Club on a yearly basis.
2. Sustainability of the Club facilities (how do we 

maintain them).
3. Failure to adequately train Club officers and 

coaches.
4. Resourcing and training of Club teams.
5. Lack of understanding and follow up of agreed 

GAA Rules and Club Policies and Procedures.
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Club Management
Our Goal
To achieve best practice in Club administration and be able to say: 

“Ardrahan GAA Club excels in its administration. We have the structures in place appropriate 
to the Club’s needs. Our Club Executive is vibrant and we have increased the number of people 
volunteering in the Club.”

Key Project: Formalise the Club administrative structure and define roles and responsibilities.

Club Constitution
The Club has adopted the GAA constitution and in the future the Club will be administered strictly 
in accordance with this constitution.

Club Committee Structures
The Roles of all Club Officers will be clearly defined as per GAA Rules.  All Club Officers will 
undertake the Officer Training offered by the GAA.

We will appoint a sub-committee to implement each of the Five Pillar Areas:

1. Club Management
2. Coaching and Games
3. Finance and Fundraising
4. Culture, Community and PR
5. Development and Facilities

We will recruit new volunteers to sit on these committees who have particular talents for these 
areas. All sub committees will have an appointed Chairperson who will be an existing member 
of the Club Executive. Each sub -committee will report monthly to the Club Executive and to the 
AGM.

Plan Implementation
The Club Plan is a living document. It will be reviewed, assessed and adapted to ensure that it 
facilitates the Club (Ard Rathain C.L.G.) in reaching its potential over the next three years .The 
Club Executive will meet on a monthly basis and have the Club Plan on the Agenda. The Executive 
will assess the Plan on a yearly basis and notify all members of the progress in each Action Area.  
The views of all members will be sought in order to assess any modifications required
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GAA Policies
We will consider and implement all policies in line with GAA directions. 

How this revised structure will be implemented:

ACTION OUTCOME Timescale RESPONSIBILITY

GAA Club Constitution adopted 
and in place as of 2021 AGM.

To make sure that the Club is being 
run in accordance with GAA rules.

Complete Club Executive 

Plan Implementation. To monitor the implementation of 
the Club plan through to 2025.

Ongoing Club Executive 

GAA Volunteer Recruitment 
Toolkit used by Club officers.
www.gaa.ie

That the Club is following best 
practice  in terms of recruiting and 
retaining volunteers.

Ongoing Club Executive 

GAA on line Club Advice 
Manual used by  Club Officers
www.gaa.ie

To help all Club officers with 
administering the Club.

Ongoing Club Executive 

Implementation of all GAA 
policies.

To make sure that the Club is 
following  best practice in all 
activities undertaken by the Club.

Ongoing Club Executive 

All Players and Members 
registered on GAA online 
registration system. All teams 
affiliated to the Player Injury 
Fund.

To comply with GAA regulations 
on registration of players and 
members.

By 31 March 
each year

Secretary

All Club property trust 
documents in order and Club 
Trustees up to date.

To safeguard all of the Clubs 
property.

Ongoing Club Executive

Child Welfare Officer and 
Designated Person  appointed.

To oversee implementation of the 
GAA Code of Conduct and to deal 
with any allegations of abuse in 
the correct manner.

First Executive 
Meeting post 
the AGM

Club Executive 

Club Planning Meeting to be 
held each year one month 
before the AGM.

To review and oversee 
implementation of the Plan on a 
yearly basis.

November 
2023

Club Executive 

Encourage senior players 
to become involved in the 
administration and to take on 
positions within the Executive.

To encourage the nurturing of our 
young adult talent and to ensure 
that a spirit of volunteerism is 
inculcated at an early stage.

Ongoing Club Executive 
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Coaching and Games 
Our Goal
Provide games for everybody and be able to say:

“Ardrahan GAA Club is providing a consistently high standard of coaching. Our underage section 
is strong. We have achieved  excellence in coaching standards and in providing games for our 
young players in a safe and enjoyable environment. Our Club’s adult teams perform to their full 
potential because we have the best possible coaching and games development structures in place.

Key Project: Form a strong professionally run Coaching & Games development structure and Club 
philosophy

Coaching and Games Development
We will appoint a Director of Hurling (the “Director”) and a sub-committee to oversee all aspects 
of games development in the Club. Some tasks will include identifying new coaches in the 
community especially among adult players, encouraging parents to become involved in coaching 
and ensuring that all  Club coaches have GAA Coach Training and Qualifications. Coaches will be 
encouraged and supported to take up refresher courses and new ideas. We will ensure that a 
balanced programme of games is in place and that all players get an opportunity to play and 
participate. The Director will have responsibility for overseeing all coaching and games related 
activities and will provide a report to each Club Executive meeting.

Underage Games Programme
We will put in place a programme of games for all players involving Go-Games within the Club 
and with other Clubs. This will ensure that all players get meaningful activity in an environment 
that promotes skill development.

Coach Education
We will put in place a programme that makes sure that every player is coached by a person 
qualified to the appropriate level. All Club coaches will receive GAA coach education qualifications. 
Each coach will have a minimum of a Foundation Award Coaching Certificate. We will aim to have 
all coaches attain a level Award 1 status over time. We will also identify new referees, who will 
receive referee education and assistance from the County Board.

GAA Code of Conduct and Code of Best Practice
We will ensure that all members are aware of the GAA Code of Conduct and Code of Best Practice. 
Everyone in the Club will show due respect to each other, to Club officers, to team mentors and 
to the match officials. We will ensure that all our volunteers working with children are Garda 
vetted and that our children participate in a safe environment.

Club/School Link
We will develop close links with our local primary and post primary schools. We will provide 
support and advice to the schools in promoting our games. We would also like to develop further 
links between the players and the national schools. e.g. players offering a coaching session to the 
schools.
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County Board Link
The success of our Hurling teams at a County level encourages and drives engagement and 
participation by our players at a Club level. Where possible we should look to develop close links 
with the County Board and the management of county teams across all age groups. We should 
be supportive of their work and offer the use of our facilities when appropriate. 

How Revised Structure will be implemented:

ACTION OUTCOME TIMESCALE RESPONSIBILITY

Appoint a  
“Director of Hurling”

To oversee the development & 
implementation of a Hurling Plan  
for the Club.

By 31 December 
2022

Club Executive

Appoint a Coaching and  
Games Sub-Committee  
(the “C&G committee”)

To assist and support the DOH in the 
development of the Hurling Plan

To ensure communication between 
coaches, professional handovers, 
research and develop successful 
initiatives from other Clubs.

By 31 January 2023 Club Executive

Implement a style of  
play/coaching

Clarity on how we do the coaching, 
foundations of how we want our 
players to play.

By 31 March 2023 C&G Committee

Have an ‘Open Night’ to  
recruit coaches

Recruit coaches and link to Teams. By December 31
each year

C&G Committee

Create a position of  
Schools’ Liaison Officer

To oversee coaching in the Parish 
Schools.

By December 31 C&G Committee

Establish a Mams and Dads 
and Lads Group

To foster Hurling at home. By February 2023
each year

C&G Committee

Establish a Return to  
Hurling Group

To entice back hurlers who have left. By March 2023 C&G Committee

Promote Hurling in the  
off season

To maintain coaching and develop-
ment throughout the year.

By Dec 31
each year

C&G Committee

Hurling - Camogie  
Liaison Officer

To collaborate on matters of mutual 
interest. 

By Dec 31
each year

C&G Committee

Conduct a Survey of  
all Members

To confirm what players think. By Jan 31
each year

C&G Committee

Encourage the Involvement  
of Visitor Coaches

To share ideas and best practice. By Dec 31
each year

C&G Committee

Establish strength and 
condition programme for  
all age-appropriate teams

To improve physical strength and  
resilience of all players.

Ongoing Club Executive
C&G Committee

Organise Player Welfare 
Events

To ensure the welfare needs of all 
players are heard

Ongoing Director & Player 
Welfare Officer
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Finance and Fundraising
Our Goal
To ensure the expenditure of the Club is controlled and funds are in place to meet this expenditure 
need and be able to say- “Our Club is successful in fundraising and in financial excellence in order 
to support the continued development of our Club. We have new and innovative fundraising 
ideas and have new people helping in the fundraising efforts.”

Key Projects: Form strong professionally run finance and fundraising committees.

The Treasurer is to take care of finance and fundraising in the Club and will present a report 
to each Club Executive meeting. He/she will prepare a Budget for the Club each year, prepare 
the accounts for the AGM and will organise fundraising events for the Club with help from the 
Finance Committee.

The monies required on an annual basis to run our Club are on par with any small to medium 
sized business. If the hours of work volunteered to the Club were calculated the figures would run 
into thousands of Euro and we are indebted to all of our volunteers. Although we are an amateur 
organisation we must strive for the highest standards of professional financial accountability.  It is 
important the Club has a detailed financial plan to enable the Club run its day to day business and 
to implement the various actions outlined in this Plan. This will include budgeting for day to day 
Club expenditure, management of current debts and where possible plan funding for the future 
development of our facilities through fundraising activity. We will ensure the Club complies with 
the highest accounting and financial regulatory standards. 

We do this by ensuring that we:

• have appropriate financial controls in place
• always get value for money
• protect our assets
• have appropriate resources to achieve our aims
• have clear lines of responsibility and accountability throughout the club

Organising any sort of fundraising event takes up a large amount of time. We will now try to 
pool resources from all units that form the Club when organising large fundraising events. This 
will maximize our return for the time input. All functions/fundraisers must be advised to the Club 
Treasurer and monies raised lodged with the Club. The Club Executive will be responsible for 
allocating the monies to the appropriate units and/or teams.



17www.ardrahangaa.ie

How Revised Structure will be implemented:

Action Outcome Timescale Responsibility

Club Budget prepared at the be-
ginning of each year to encompass 
short/medium term and long term 
fundraising strategies. 

To help the Club prepare 
for the year  ahead. 

31 Jan
each year

Club Treasurer &
Finance Sub-Committee

Evaluate and Review and  
re-establish previous fundraisers:
Sponsor a SOD, Golf Classic, Muintir 
Amháin, Calf Rearing Scheme,  
Field Signs, Shop.

To ensure an income 
stream to support the Club 
Development and Facilities.

31 Jan
each year

Club Executive &  
Finance Sub-Committee

Establish a fundraising sub 
-committee with responsibility for 
delivering on the overall fundraising 
strategy.

As best practice, fundraising 
activities to be spread out over the 
calendar year.

Targeted and co-ordinated 
fundraising teams working 
together to help maintain 
and build the clubs finances 
over a calendar year.

31 Jan
each year

Club Executive &
Finance Sub-Committee

Consideration for larger once-off 
fundraising events depending on 
fundraising target and strategy 
decided at the outset of the year. 

As above. 31 Jan Club Executive &
Finance Sub-Committee 

Club accounts audited each year. To demonstrate we are a 
professionally run Club who 
comply with Accountancy 
best practice.

31 Sept
each year

Club Treasurer

Annual evaluation of management 
of Club Lotto.

(System/processes/profitability/
reach/potential innovations).

To demonstrate we are a 
professionally run club, 
always looking to improve 
on, and maximise, our 
ongoing fundraising 
activities. 

31 Jan
each year

Club Executive &
Finance Sub-Committee

Examine the potential to engage 
with Diaspora.

(‘Friends of Ardrahan’). 

To demonstrate we are a 
Club who values our existing 
members, their families, 
and those former members/
families who no longer live 
in the parish.

31 March
each year

Club Executive &
Finance Sub-Committee

Include a debt brake type 
mechanism in the Club Constitution 
(e.g. no bank financing in excess of 
€10,000 unless approved at a SGM).

To demonstrate we are a 
professionally run club, run 
in a prudent manner and in 
the best long term interests 
of the Club and its mem-
bers.

Completed 
at AGM 
2022

Club Executive & 
All Members

In the event that the Club has 
surplus funds in any financial year 
Club to consider investing funds 
with Croke Park.

To demonstrate we are a 
professionally run club.

31 Nov
each year

Club Executive

Establish a ”rainy-day” fund for the 
repair and maintenance of facilities.

In order to allow us to 
continue to maintain the 
Club facilities to a high 
standard.

31 Jan 
each year

Club Executive
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Development and Facilities
Our Goals are as follows:
1. To establish a dedicated Facilities and Infrastructure Officer and associated Sub Committee 

who will have working responsibility for all related business including the Maintenance of 
our facilities.

2. To make best use of current facilities
3. To consider Future Expansion and Development and apply for all available capital grants.

Key Project: To maintain and expand on the current Club facilities

ACTION Priority TIMESCALE RESPONSIBILITY

Develop a strategic plan for the long term/
short term development of facilities at the 
Club

1 31 March 2023 Club Executive / Infrastructure 
Sub-Committee/ Development 
Committee/ Finance Committee

Working group to be set up to examine the 
feasibility of a shop/coffee station close to 
Astro. 

1 Complete Club Executive / Infrastructure 
Sub-Committee/ Finance 
Committee

Working group to be set up to explore 
refurb of Clubhouse.

1 Complete Club Executive

Maintain current pitches to the highest 
standards. (Fertilising, Aerating, sanding 
etc.) 

Astro to receive regular maintenance also. 

1 Ongoing Infrastructure and Facilities 
Committee/Club Executive. 

Club Gym to be open and available to all 
age-appropriate Club teams. 

1 Complete Executive in conjunction with 
Coaching/Games

Long standing issue of water logging on 
top pitch to be addressed and action taken 
with regards drainage/Verti Draining.

1 31 March 2023/
Ongoing

Club Executive / Infrastructure 
Sub-Committee 

Establish Development and Maintenance 
Sub Committee with Chair of Sub 
Committee also a member of Club 
Executive.

1 31 January 2023 Club Executive

Establish clear protocol with structured 
template that all Building/Development 
projects are to have operating budgets, 
and a clear vision/plan on how to finance 
them. 

1 31 March 2023 Club Executive

Establish costing for new fence around low-
er pitch. Look at all options and visit other 
Club grounds as part of fact finding. 

2 2023 Club Executive / Infrastructure 
Sub-Committee/ Finance 
Committee

Welcome sign at entrance clearly showing 
our new car park. 
Also need signage detailing that old 
entrance is private property.

2 [Complete] Club Executive

Working group to be set up to explore op-
tions and costing around New Clubhouse/
Centre. 

3 2023 - 2025 Club Executive / Infrastructure 
Sub-Committee/ Finance 
Committee

History of Development works to date to 
be catalogued. To include details of cable 
locations, piping, drainage works etc.  For 
posterity and also for reference by future 
executives and working groups.

3 2023 Club Executive /Working Group to 
be tasked.
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Communication/PR and Culture
Our Goal
To communicate effectively with as many people as possible within the Club and throughout 
the Community and be able to say: “Our Club is the best possible sporting, cultural and social 
organisation in our Community. All our members and supporters are connected through 
traditional and new media. Our members in the community are aware of everything that is 
happening in the club.”

Key Projects: To compile comprehensive contact lists for all members and units within the Club.

We will enter the local Scór competitions and aim to promote Irish music, song and dancing. This 
will help encourage people who have no connection with the GAA to become involved in the club.

Irish Language Promotion
The Club will make every effort to promote the use of the Irish language in its day to day activities. 
This will include the use of the ‘Gaeilge ag an Cruinni’ section in the ‘Culture and Heritage’ section 
of the online GAA Club manual.

How the revised structure will be implemented:

Action Outcome Timescale Responsibility

Physical screen/noticeboard 
at the clubhouse. 

To ensure members are informed 
about Club activities. 

31 March 2023 Club Executive &
PR Sub-Committee

Club messaging throughout 
the AHC centre in support of 
a healthy Club ethos.

To support and build upon our Club 
culture with the use of physical 
signage.

Ongoing Club Executive  &
PR Sub-Committee

Yearly Club social event and 
opening of Club facilities.

To recognise extraordinary 
contributions and volunteers within 
the club. To build on the sense of 
community and belonging in the club.

31 Aug 
each year

Club Executive &
PR Sub-Committee

Yearly Club event
(e.g parish leagues/  
Lá na gClub)

To build on the sense of community 
and belonging in the club.

31 Dec
each year

Club Executive &
PR Sub-Committee

Youth focused engagement

(e.g Scor na  nÓgand table 
quizzes).

To build cultural awareness and 
community spirit.

Ongoing Club Executive &
PR Sub-Committee

Annual evaluation of 
social media engagement, 
Club website and general 
effectiveness of Club PR.

To demonstrate we are a 
professionally run club, always 
looking to improve on, and maximise, 
our ongoing PR. 

31 Dec
each year

PRO & Club 
Executive 

Annual evaluation of 
the clubs use of the Irish 
language.

To demonstrate the clubs support of 
the Irish language. 

31 Dec 2023 Gaeilge Officer & 
Club Executive 

Ongoing promotion of Club 
Gear via Online shop and 
sale in local businesses.

To instil both an awareness of the 
Club within the parish and a sense of 
loyalty and affinity amongst all Club 
members.

Ongoing Club Executive &
PR Sub-Committee
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Implementation and Review Mechanisms
for the Plan

This Plan is a live document. It will be reviewed, assessed and adapted to ensure it facilitates the 
Club in reaching its potential over the next three years.

The Club Executive will put in place a Plan Implementation Sub-Committee. This sub-committee 
will meet on a quarterly basis and assess the progress of the plan against its stated objectives 
and will report directly to the Club Executive Committee. This team will decide on the most 
appropriate method to carry out a comprehensive annual review of the Plan. This will involve 
the assessment of the current initiatives, their appropriateness for the needs of the Club and 
the identification of additional initiatives to assist in the completion of achieving the goals and 
objectives. If required, the Plan will be modified and adapted as required. The Committee will 
also be responsible for communicating the modified Plan to all Club members.

Glossary of Terms
Alcohol and Substance Abuse Programme (ASAP):
GAA programme that focuses on minimising the harm being caused by alcohol and drugs in 
society.

Award 1:
Coach education programme that qualifies the participant to be a lead coach for either child, 
youth or adult players.

Club School Link:
Club support for local primary schools to ensure promotion of the Club and the games.

Cúl Camps:
An organised camp for children aged between seven and 13. They are run by qualified coaches 
and usually held during the summer.

Go Games:
Small sided skill development games for children up to and including 11 years of age that focus 
solely on skill development and participation.

Introductory Award:
Basic coach education for beginner coaches for child, youth and adult players.

Scór:
Initiatives and activities in which GAA members engage to promote Irish music, dancing and 
culture.
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